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Government of Assam

Office of the Project Director, Assam Rural Infrastructure and Agricultural Services Project Society: Khanapara: Guwahati – 781 022

BY LAWS OF THE ARIASP SOCIETY

(Framed under the Memorandum of Association and the Rules of Business of the ARIASP Society)

 No. ARIASP / PD / 71/ 98 / 20                  Dated Guwahati the 13th .November, 1998.


In exercise of the powers conferred by para 4.6 of the Memorandum of Association and para 8 (2)  of the Rules of Business of the ARIASP Society, the Governing Body of the said society in its sitting  on November 12,1998 is pleased to make the following By – Laws of the ARIASP Society namely: 

1. SHORT TITLE , EXTENT AND COMMENCEMENT :

1.1 These By – Laws shall be called “The By – Laws of the ARIASP Society, 1998”.

1.2 They shall extend to all the activities of the ARIASP Society.

1.3 They shall come into force with effect from the date of adoption by the Governing Body , i.e., November 12 , 1998.

2. ABBREVIATIONS : 

 In these By – Laws the following abbreviations are used:
2.1 “AD” means the Administrative Department of the Government of Assam associated in the implementation of the ARIASP.

2.2 “APC” means the Agriculture Production Commissioner of the Government of Assam.

2.3 “ARIASP” means the World Bank aided (IDA Cr. No. 2733 IN) Assam Rural Infrastructure and Agricultural Services Project.

2.4 “AWP” means the Annual Work Plan of the implementing departments of the Government of Assam under the ARIASP.

2.5 “DDO” means the Drawing and Disbursing Officers of the implementing departments associated with ARIASP.

2.6 “FY” means the Financial Year 

2.7 “GB” means the Governing Body of the ARIASP Society.

2.8 “HOD” means the Head of the Department of the Government of Assam.

2.9 “PGC” means the Project Guidance Council of the ARIASP Society.

2.10 “PD” means the Project Director of the ARIASP Society.

2.11 “PIU” means the Project Implementation Unit of the ARIASP.
3. FINANCIAL ASPECTS :

3.1 PD with the approval of the APC shall have the powers to open Bank Account or Accounts, as may be necessary, in any Nationalised Commercial Bank(s) in the name of the ARIASP Society. All such Bank Accounts opened shall be placed before the GB for apprisal of the members.

3.2 All these accounts shall be operated under the joint signatures of the PD, ARIASP and the Accounts Officer, ARIASP.

4. PREPARATION AND APPROVAL OF AWP :

4.1 The Annual Work Plan  (AWP) for a Financial Year (FY) , based on targets in the approved revised Cost Tables for the department concerned for the  year , is to be submitted by the Administrative Department (AD) to the PIU by 31st October of the preceding year.

4.2 The PIU will place the AWPs submitted by the ADs before the GB for approval by first week of December. The same will be placed before the Project Guidance Council (PGC) for approval by third week of December.

4.3 On approval of the AWP by the PGC the implementing departments shall be competent to initiate actions on procurement for which the actual expenditure will be incurred in the following FY.

4.4 For the Year 1999-2000 the departments should submit the AWPs to the PIU by 15th December, 1998; The GB shall consider it , after being  scrutinized by the PIU, in the first week of January , 1999 ; The same shall be placed before the PGC for approval in the third week of January , 1999.

5. SANCTION PROCEDURE :

5.1 The ADs will move the PIU for schematic sanctions as per the action calendar in the AWP approved by the PGC. The proposal (s) shall be initiated in the prescribed format circulated by the PIU.

5.2 The PIU will accord and issue sanctions as per the delegation  of financial powers delineated below :

5.2.1 All schemes  upto  Rs. 5,00,000/- ( Rupees five lakhs) may be sanctioned by the PD, ARIASP

5.2.2 All schemes above Rs. 5,00,000/- (Rupees five lakhs) and below Rs. 20,00,000/- (Rupees twenty lakhs) shall be sanctioned by the PD, ARIASP only after approval of the APC.

5.2.3 All schemes above Rs.20,00,000/-   (Rupees twenty lakhs) shall  be sanctioned  by the PD, ARIASP only after approval of the Sanction Sub Committee which shall  normally meet on the first Monday of every month . (If the first Monday happens to be a holiday the Sub Committee will meet on the next working day).

5.2.4 All sanctions above Rs.100,00,000/-   (Rupees one hundred  lakhs ) shall be placed before the GB for apprisal of the members .

6. FUND RELEASE PROCEDURE  :

6.1 PIU shall release funds to the Drawing and Disbursing Officers (DDO) who shall be identified by the Administrative Departments and who shall also be designated as Project Officers of the ARIASP Society.

6.2 With the approval of the Finance Department, Government of Assam, the PIU will allow the said DDOs to open and maintain current account in a Nationalised Commercial Bank for making eligible payment to the contractors, suppliers, beneficiaries, etc. All these Bank Accounts shall be operated under the joint signature of the DDO and the seniormost Accounts official in the DDO's office.

6.3 The DDO with the approval of the HOD and the AD, shall move the PIU for release of funds, as and when necessary, as per the prescribed formats to be circulated by the PIU.

6.4 Funds shall be released to the DDOs by the PIU only on the specific recommendation of the Commissioner & Secretary of the AD. The DDOs shall be responsible for proper maintenance of accounts of the funds so received by them. The DDOs shall maintain separate cash book for ARIASP Society funds and arrange for reconciliation with the Bank accounts once every three months. The DDOs shall submit utilization certificate to the PIU through the Commissioner &  Secretary of the AD within such time as may be specified by the PIU.

6.5 Subject to observation  of the sanction procedure,  the PD, ARIASP shall have power to release funds upto Rs. 5,00,000/- ( Rupees five lakhs ) 

6.6 For release of funds above Rs. 5,00,000/- (Rupees five lakhs), the PD, ARIASP shall obtain prior concurrence of the APC.

7. SANCTIONS AND EXPENDITURES OF THE PIU :
7.1 PD, ARIASP shall have the powers to sanction and draw fund for individual expenditures upto Rs.2,50,000/- (Rupees two lakhs fifty thousand).

7.2 For individual expenditures above Rs. 2,50,000/- (Rupees two lakhs fifty thousand) and below Rs. 10,00,000/- (Rupees ten lakh), PD, ARIASP shall sanction and draw fund only after approval of the APC.

7.3 For individual expenditures above Rs. 10,00,000/- (Rupees ten lakhs), PD, ARIASP shall sanction and draw fund only after approval of the Sanction Sub Committee.

7.4 PD, ARIASP shall have full powers in respect of drawal of salaries and travelling expenses within the country of the establishment of the PIU. For his/her own travel outside the state, PD shall obtain the approval of the APC. For travel outside the country existing procedures of the Government of Assam shall be followed.

                                                                                                       (L. RYNJAH)

                                                                                            Chairman, 

                                                                                 Governing Body, ARIASP Society,

                                                                                                 &

Agriculture Production Commissioner,

                                                                                            Government of Assam.


